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FINANCIAL ANTI-CRISIS MANAGEMENT AT THE DAIRY PLANT 

AS A STRATEGIC OBJECT DURING THE WARTIME 

 

Wartime presents extraordinary challenges to national economies, especially in 

sectors vital to food security, such as the dairy industry. Dairy plants, integral to the 

production and supply of essential food products, face significant disruptions due to 

unstable markets, logistical constraints, and declining consumer purchasing power. In 

such conditions, financial anti-crisis management emerges as a key strategic tool for 

ensuring business continuity and long-term viability. 

Anti-crisis management encompasses a system of measures aimed at detecting, 

preventing, and mitigating the consequences of financial and operational crises. In 

wartime, these measures must be implemented under heightened uncertainty, requiring 

prompt responses, risk assessment, and strategic foresight. Central components 

include: Cash flow stabilization; Scenario-based financial planning; Cost structure 

optimization; Debt management and resource reallocation; Crisis risk diagnostics and 

mitigation models. 

External factors have a significant influence on the marketing activities of milk 

processing enterprises. Among the most impactful are political and economic 

instability, changing consumer preferences, declining purchasing power, and 

challenges related to logistics and raw material supply. These issues demand that 

enterprises remain flexible, adaptable, and capable of responding quickly to shifts in 

the market environment. In this context, digital marketing serves as an important tool, 

enabling businesses to optimize promotional costs, analyze consumer behavior, and 

personalize communication. 
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In addition, effective marketing management during a crisis involves the 

development of anti-crisis strategies aimed at maintaining the enterprise’s 

competitiveness. Key measures in this regard include diversifying distribution 

channels and logistics routes; using modern technologies to enhance production 

efficiency and resource management; building sustainable partnerships with suppliers 

and distributors; implementing customer loyalty programs to strengthen the brand and 

boost consumer trust; and utilizing alternative sources of funding, such as grants and 

international aid. 

Within the framework of marketing management, there are numerous areas that 

require adequate resource support, as they enable the systematic implementation of 

marketing tools—particularly under conditions of significant budget constraints. This 

is especially important for domestic dairy processing enterprises, which, in challenging 

market conditions, must find ways to optimize costs, enhance the effectiveness of 

marketing activities, and maintain their market positions. 

Military conflicts generate exceptionally challenging and unpredictable 

conditions for economic activity, significantly increasing business risks and 

necessitating a fundamental reassessment of conventional management paradigms. 

Under such circumstances, enterprises are confronted with a range of critical 

challenges, including physical threats to infrastructure and assets, strategic uncertainty, 

the disintegration of logistics and supply chains, and severe financial constraints. 

Ensuring business continuity, safeguarding employment, and maintaining economic 

viability amid conflict are not only priorities for individual enterprises, but also 

constitute essential components of broader economic and societal resilience and 

recovery. 

In the context of wartime economies, enterprises must adopt innovative and 

adaptive strategic frameworks that enable them to respond effectively to instability and 

resource scarcity. This study aims to examine comprehensive crisis management 

practices designed to mitigate the adverse effects of conflict, with particular emphasis 

on maintaining operational continuity, protecting human capital, and developing 

alternative supply and distribution mechanisms. Identifying and applying effective 
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approaches to organizational sustainability under such conditions is critical to enabling 

enterprises to resume full operations in the post-conflict period. 

Furthermore, this area of inquiry is becoming increasingly pertinent due to the 

growing urgency of designing public policies and institutional support systems tailored 

to the needs of dairy enterprises, which are expected to play a pivotal role in national 

economic recovery. The examination of successful crisis management models and 

marketing interventions employed by dairy plants—regarded as strategic assets in 

times of war—offers valuable insights for the formulation of innovative business 

models capable of effectively addressing analogous crises in the future. 

Thus, the study of management and marketing in the context of anti-crisis 

management for dairy plants—as strategic assets during wartime—is highly relevant. 

It offers practical solutions for overcoming crisis conditions and contributes to building 

a stable economic foundation for the country amid military instability. 

This article focuses on the study of marketing management and anti-crisis 

strategies for the dairy plant as strategic assets during wartime. The analysis of current 

challenges allows to identificate the key directions for improving the marketing 

policies of enterprises, supporting their adaptation to modern conditions, enhancing 

operational efficiency, and ensuring sustainable long-term development. 

Anti-crisis management of the dairy plants during periods of hostilities is crucial 

for maintaining production stability, ensuring uninterrupted product supply, and 

preserving the economic viability of the enterprise. Management must be flexible, able 

to adapt swiftly to changes, and employ effective marketing strategies to support the 

business through times of crisis. 

Anti-crisis management of the dairy plant involves risk analysis and strategic 

planning, which include assessing potential threats, developing crisis response 

scenarios, identifying critical resources, and optimizing their use. Ensuring the 

continuity of production requires adapting processes to new conditions, finding 

alternative raw material sources, and creating reserve capacities. Supply chain 

optimization involves forming strategic stockpiles, seeking new partners, and 

establishing cooperation with local manufacturers and government bodies. Financial 
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sustainability is achieved through effective cost management, securing grants, utilizing 

credit resources, and exploring new distribution channels. Collaboration with state and 

humanitarian organizations helps integrate the enterprise into social programs, attract 

state support, and foster interactions with international funds. 

Systematic marketing control is a crucial component of managing a dairy plant 

during a crisis. Key marketing indicators that need to be monitored include sales 

dynamics, new customer acquisition, market share, customer acquisition costs, sales 

conversion rates, as well as brand reviews and reputation metrics. The use of modern 

analytics tools such as Google Analytics, CRM systems, and automated marketing 

management platforms allows to quickly analyse the market and make informed 

decisions. 

Personnel support is a critical factor in ensuring the stability of the enterprise 

during wartime. Flexible compensation systems are implemented, including 

performance-based bonuses and rewards for achieving set goals. Career development 

and training are facilitated through refresher courses, webinars, and workshops. 

Employee safety is prioritized through insurance, comprehensive social packages, and 

support for employees' families. 

Thus, the implementation of effective management and marketing strategies 

during wartime not only ensures the continued operation of the dairy plant but also 

helps adapt the business to new conditions, preserve jobs, support regional economic 

stability, and provide consumers with essential products. 

Management and marketing are crucial in modern business, as effective market 

management helps to achieve goals and objectives while maximizing the use of all 

resources—production, financial, human, technological, and others—to optimize 

profits. Additionally, it fosters the development of relationships with consumers, 

suppliers, and other stakeholders. Key areas of business management include strategic 

management, operational management, financial management, and human resource 

management. Risk management is also vital, aiming to minimize risks, reduce costs, 

and optimize potential for profit and success. 

A critical determinant of effective anti-crisis management is the human factor. 
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The intentional, informed, and responsible actions of employees play a pivotal role in 

recognizing emergent threats, mobilizing organizational capacity to address complex 

challenges, and applying experiential knowledge to formulate and implement effective 

solutions. 

The overarching objective of anti-crisis management lies in the achievement of 

both projected and unanticipated outcomes through informed leadership and structured 

management of human capital and communication processes. Crisis management 

entails the formulation and execution of integrated measures designed not only to 

mitigate the impact of disruptive events but also to prevent their escalation and 

recurrence. The repercussions of crisis events present profound challenges for 

enterprises, necessitating strategic foresight, coordinated interventions, and 

organizational resilience to restore physical infrastructure, reestablish social 

functionality, and contribute to macroeconomic stabilization. 

In this context, the dairy plant transcends its role as a conventional business 

entity, emerging as a strategic component of national food security infrastructure. The 

implementation of robust financial and anti-crisis management practices enables such 

enterprises to maintain operational functionality despite exogenous shocks. Preserving 

employment, ensuring the availability of essential nutritional products, and 

contributing to social stability underscore the critical importance of leadership 

grounded in strategic vision, financial adaptability, and corporate responsibility in 

navigating the uncertainties of wartime economies. 
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