EKOHOMIKA TA IHHOBAI[IHHHH PO3BHTOK HAILIIOHAJILHOT O T'OCITOJAPCTBA

EKOHOMIKA TA IHHOBALIMHUX PO3BUTOK
HALIOHAJIBHOI'O NTOCMOAAPCTBA

YK 316.468:658.3 DOI: https://doi.org/10.37332/2309-1533.2025.2.17
JEL Classification: M12, 016

hxeBcbkun IN.I'.,

0-p eKOH. Hayk, npogecop, npoghecop Kkaghedpu MeHeAXKMeHmy,

€KOHOMiKU, cmamucmuKu ma yugpoeux mexHosiozail,

ORCID: https://lorcid.org/0000-0001-6457-399X,

dPepnopuimnHa J1.M.,

0-p eKOH. Hayk, npogecop, npoghecop Kaghedpu MeHeAXMeHmy,

€KOHOMiKU, cmamucmuKu ma yugpoeux mexHosiozail,

ORCID: https://orcid.org/0000-0001-8852-0649,

XmenbHUUbKUll yHisepcumem ynpaeJsiiHHs ma npaea imeHi JleoHiOa FO3bkoea

IHHOBAUII B NIAEPCTBI: TPEHOU TA OOCBIA ONA YKPAIHU

Izhevskyi P.H.,

dr.sc.(econ.), professor, professor at the department

of management, economics,

statistics and digital technologies,

Fedoryshyna L.M.,

dr.sc.(econ.), professor, professor at the department

of management, economics,

statistics and digital technologies,

Leonid Yuzkov Khmelnytskyi University of Management and Law

INNOVATIONS IN LEADERSHIP:
TRENDS AND EXPERIENCE FOR UKRAINE

lMocmaHogka npobnemu. AKTyanbHICTb LOCNIMKEHHA HOBUX MigxodiB Ta iHHoBauUih y cdepi
nigepctea 0bBYMOBMIOETbCA  KapAuHanbHUMKW — 3MiHAMWU  couianbHO-€KOHOMIYHOro,  MOMITUYHOro  Ta
TexHomnoriyHoro cepegosuiia. CyyacHi nignpuemcTea yHKLIOHYIOTb B yMOBax MOCTIMHOI HEBU3HAYEHOCTI,
rmodanbHUX Kpu3, BOEHHUX BWKIUKIB Ta LWBWOKAX TEXHOMOMYHUX 3pylieHb. ToMy TpaguuiiHi mogeni
nigepcTea, OpPIEHTOBAHI MEpPEBaXHO Ha iepapxitdo Ta KOHTPOIb, BXe He 3[aTHi 3abesnedvyBaty HeoOXigHWN
piBEHb afanTUBHOCTI, THYYKOCTi 1 edPEKTUBHOCTI ypaBniHHSA.

OcTaHHIMK pokaMy NocuneTbea NoTpeda y BNpoBaKEHHi iHHOBaLMHUX Migxo4iB Ao NigepcTea, SAKi
003BOMsATL chopMmyBaTU [OOBipY, 3abe3neuynmTu 3rypTOBaHIiCTb KONEKTUBY, PO3BMHYTU iHHOBALiHWNA
noTeHuian nignpyemMcTea Ta LUBWAOKO pearyBaTy Ha BUKITMKM BHYTPIWHBLOrO Ta 30BHIWUHBOrO cepefoBuLLa.
Ocobnumeoi BaromocTi ue HabyBae ansg YkpaiHM — B yMoOBax BiMHM Ta ManbyTHbOrO MOCTBOEHHOIO
BIJHOBMNEHHA — KON nigepu 3MyLLeHi eeKTUBHO AiATN B KPU3OBUX CUTYaLisiX, MCUXONOriYHO NiATPUMYyBaTK
nepcoHan Ta ogHoYacHO 3aknagaTu cTpaTeriyHi OCHOBM PO3BUTKY MignpuemcTBa.

AHaniz ocmaHHix_docsiidxeHb i ny6nikayit. PeHoMeHy nigepcTBa NpUCBAYEHO YMMarno npaup B
HayKoBi niTepaTypi. 3okpema, Le MOHATTS po3rnafalTb B Mexax ncuxornorii, couionorii, dinocodir,
negaroriku, MeHeKMEeHTY Ta iH. Hayk. OcobnmBoCTi cy4acHoOro nigepcrea, Moro npobrnemu Ta NMOMUIIKM
BMCBITNeHi y npaui Kapkoscbkoi B. A. Ta Oopow I. M. [1]; cyTHiCTb nigepcTtBa sik HeBig'eMHoi/ocobnuBoi
CKMaZioBOi e(PeKTUBHOMO MeHeKMEHTY po3kpuTo Yy npausx LWeeupb M. O. [2], MapkiHoi |. A., BopoHiHoi B. J1.
Ta Amutpenko |. A. [3]. IHHOBaUiNHe NigepcTBO Ta NOro 3B’A30K i3 KOPNOPATUBHOK KyNbTYPOIO NianpueMcTBa
pocnipkeHo Jlebeperoto H. A. [4]. HatomicTb KO3bkoBa O. I. Ta Xaneubka A. A. y cBoil npadi [5] gocnignnm
aKTyanbHi MUTaHHA IHHOBAUIMHOrO nigepcTsa B NybniyHOMY ynpaBniHHi, MpoaHanidyBanu ctaH Ta TeHAeHL,i
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PO3BMTKY WMOro noTeHuiany B yMoBax rnobanbHux TpaHcdopMaLlil Ta KpM30BMX SIBULL, B CYCMINbCTBI; a
MyHbko FKO.A. po3rnsHyna iHHOBaUiiHE NiAepPCTBO SK KIHOYOBY KOMMETEHTHICTb Ha LWAXy A0 CTasnoro
pO3BUTKY TepuTopii [6].

HocnigHukn 3a3HavaoTb, WO MigepCTBO HE TOTOXHE KMACUYHOMY YMpaBfiHHIO (44 MO-iHWOMY —
KEepiBHMLTBY), BOHO MOEOHYE (POpMarbHi BrafHi MOBHOBaXEHHS MeHempkepa 3 O0COOUCTMMM HAKOCTAMU
(npodpecioHani3m, iHiLiaTUBHICTb, KOMYHikabenbHICTb, 34aTHICTb MOTMBYBaTM i BecTuM 3a cobolo), sKi
NpOSsIBNSAOTECS Y peneBaHTHOMY cepepoBulli. besnepedHo, edekTvBHE NigepCTBO CNpuse MigBULLLEHHIO
NPOAYKTMBHOCTI, pPO3BUTKY iHHOBALLN 1 aganTauii nignpnemMcTea 4O BUKIUKIB PUHKY Ta B KiHLLEBOMY MigCYyMKY
3MiHi 1 camoro nianpuvemMcTBa, L0 3yMOBIIIOE MOSABY M HOBMX PUC, HABMYOK Yy nigepa. HeobxigHicTe Takoi
TpaHcdopmauii — i nignpuemcTBa, i nigepa — BMMarae noLuyky 1 BNpoBaaXXeHHs1 iHHOBALUMHMX NigxoaiB sk y
CaMOpO3BUTKY, CaMOMEHEKMEHTi KepiBHMKA, Tak i B NpuHUMNax ¢yHKUiOHyBaHHA nignpuemctBa. Came
TOMY OOCRIfAXEeHHA HOBMX NigxoaiB OO NigepcTBa He nuvule Bignosigae BMMOramMm CbOrofeHHs, a 1 opmye
OCHOBY Ansi 3abe3neyeHHs JOBrOCTPOKOBOI KOHKYPEHTOCMPOMOXHOCTI MiANPUEMCTB Y ManbyTHLOMY.

INTocmaHoeka 3aedaHHs. MeTa cTaTTi — AoCnigkeHHs TpaHcdopMmauii y nigxogax oo nigepcTtsa B
Cy4acCHMX YMOBaX, BCTAHOBIIEHHS KIMOYOBUX iIHHOBALIMHNX TPEHAIB, BUKIUKIB Ta OCOBNMBOCTEN AOro NposiBy
B CBITi Ta YKpaiHi.

Buknad ocHoeHo20 mMamepiany docnidxeHHs1. B cydacHoMy nioepcTBi CNocTepiraeTbCst TeHOEHLIs
00 OinbLUOT THYYKOCTi, €MOLAHOro iHTENEeKTy Ta adanTMBHOCTI OO0 3MiH. 3’'sBunuca HOBI nigxogu, LWO
HaronoLwyTb Ha PO3BUTKY Nigepa Sk 0cobuCTOCTi, 34aTHOI HaguxaTu Ta MOTUBYBATK KOMaHAy, a TakoX Ha
30aTHOCTI LWUBMAKO pearyBaTu Ha BUKIUKK Ta 3MiHIOBaTK cTparerii (tabn. 1).

Tabnuuys 1
Miaxoan poo ninepcrea B MEHeSXKMEHTI

Mioxin XapakTepucTuka

Jinose nigepcteo Takn nigep Mae AinoBui aBTOPUTET, XapakTepusyeTbCH BMiHHAM
Kpawe 3a iHWuX BupillyBaTW OpraHisauiiHi  3aBgaHHs, Mae
KOMMETEHTHICTb, JOCBIg,

EmouinHe nigepcTtso B OCHOBi ntoAcbki cumnartii, npuBabnueiCTb  MiXKOCOBUCTICHOrO
cninkyBaHHs. Take niaepcTBO A03BONSAE CTBOPHOBATU BinbLu NO3UTUBHY
Ta npooykTMBHy pobodvy atmocdepy, a Takoxk edekTuBHiwe
BMPpiLLYBaTM KOHMIKTM

CutyatmBHe nigepcTeo obmexeHe B y4aci, HecCTiike W MOB'A3aHO fUWE 3 KOHKPETHO
cneundivHoo cutyauiero

TpaHcdopMmalinHe nigepcTeo nigep HaguMxae Ta MOTMBYE KOMaHZy, CTBOploYM  BauveHHs
ManbyTHbOrO Ta CMOHYKaK4M [0 [OOCSTHEHHS CRinbHUX Uinen. BiH
3a0X04y€ iHHOBaUii Ta 3MiHW, @ TaKOX PO3BMTOK KOXHOIO 4reHa
KOMaHau

CepBicHe nigepcTBO (OpieHTOBaHe | nigep cTaBuTb NOTPeOM iHWKMX BULLe 3a BNacHi. BiH 3ocepemkennin Ha
Ha CMy>iHHS1) NiATPUMUI Ta PO3BUTKY CBOEI KOMaHAW, CNPUSIIOYM IXHBOMY YCniXy
JlinepcTBo 3 UiHHICHUM BUMipOM nigep 4eMOHCTPYE He NuLLIe YiTKO BUPaXeHy OpieHTaLilo Ha 3aBOaHHs 1
nogen, ane " BOMNOAGIE CUCTEMOK  LiHHICHMX oOpieHTauin, ski
cniBnagatoTb abo ©OnM3bki 00 UIHHOCTEN igeanbHOI KopnopaTUBHOI
KynbTypu

KoyuuHrose nigepcteo nigep BUCTynae B poni KOyya Ans CBOiX CniBpobiTHMKIB, JOMOMararo4m
M pO3BMBaTW HABMYKM Ta JocaraTu Linen

IHHOBaLiHEe NnigepcTBO BMKOPUCTaHHSI OpUriHanbHWX AyMOK i TBOPYOMY BUPpiLLEHHI Npobnem nig
Yac poboTu 3i cniBpoGiTHMKAMM Ta 30BHILLIHIMK npoekTamu. Jligepu, siki
caMmi € KpeaTVBHWMW Ta OpUriHaNbHUMKW, 4YacToO CMOHYKalTb CBOI
KomaHau npautoBaTtu Hanonernueiwe, BMKOPUCTOBYOUN
HeopTogoKcanbHi Nigxoam

Lincopose nigepctso nigep Mae uuMdpoBi HaBWYKM Ta akTMBHO BMNPOBaAXye LMPPOBI
iHCTPYMEHTU B AiNbHICTb NignpuemcTea

[Dkepeno: chopmosaHo asmopamu 3a [7—9] ma pe3dynbmamamu enacHux 00crioxeHb

TpaduuidHi

Hosi (iHHOBaUliHI)

MpuumHK akTyanisadii npobnemn gocnigXeHHs HOBMX NIAXOAIB y cdepi nigepctea NpeacTtaBneHo Ha
puc. 1.

Ponb nigepa Hag3Bu4anHO BenuvKka y OOCArHEHHI Linen nignpMemcrBa, 3abe3neyveHHi epeKkTUBHOCTI
JisANbHOCTI Ta, BNacHe, cTpaTeriyHoOMy pO3BUTKY MignpuemMcTBa. TOMY CbOrofHi OO HbOr0 BUCYBalOTbCHA
niaBWLLEHI BUMOIY, LLO 3yMOBMEHO AMHAMIYHUMK 3MiHAaMU cepefoBuLla, rnobanisadieto, undposisauieto Ta
HenepeabadyBaHicTio BUMKNUKIB. Cy4acHui nigep Mae MoegHyBaTu cTpaTteridHe OaudeHHsi i3 THY4KicTio Y
NPUIHATTI piweHb, OyTW BIKPUTUM [0 3MiH | 30aTHMM LUBMAKO adanTyBaTu MiANPUEMCTBO OO HOBUX YMOB.
BaxnmBumun xapaktepucTMkamum € BUCOKUA piBEHb €MOLINHOrO iHTENeKTY, YMiHHA MOTUBYBaTW Ta HaguxaTu
KomaHay, dopMyBaTu KynbTypy AOBipU W chiBApaui, a TakoX KOMMNETeHTHICTb y cdhepi iHHOBaUin Ta
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undpposux TexHonorin. daxisui Gallup [10] 3a3HavaoTb, WO CyvyacHMM nigepam cnig npautoBatyv Haj

PO3BUTKOM HOTUPLOX cdhep (puc. 2).

TEeHAeHUissMun
[0 cTanoro
pO3BUTKY

3pOCTaHHAM
poni
KOMYyHiKaUin
Ta KomaHaHoT
poboTun

rnobanbHUMmn
Kpu3amu Ta
BiiHOIO B
YKpaiHi

lNosiea Hosux
nioxodie y
nidepcmei
3ymoerieHa:

3MiHOO

BUCOKUM
piBHEM
HeBU3Hauye-
HOCTi Ta
TypOyneHT-
HOCTi cepefo-
BULLIA

LIBMOKUM
PO3BUTKOM

undposux
TEXHONOorin

LiHHoCTEeNn

cycninbcTea
Ta MOKOriHb

Puc. 1. MpnynHmn nossBn HoBMX NniaxoniB y ninepcrBi

[hkepeno: nobydosaHo asmopamu

/
Hoeipa

BoHa € ocHoBOIO nigepcTBa, a CTBOPHOKOTH 1T YECHICTb,
3po3yMinicTb Ta NnepeabadyBaHiCTb NOBESiHKM.
BunbynosyBaHHSA [OBIpM NOBUHHE BYTY NPIOPUTETHOIO
HaBMWYKOIO, OCKiNbKM 6e3 Hei KomaHaa He NoYyBaTUMETbCS
BMEBHEHO.

Jligepam cnig 3aoxoyyBaTu NpauiBHUKIB BipUTY B Kpalue
ManbyTHe. OcCKinbkn Hadis CTOCYETbCSt ManbyTHLOTO, TO
npauiBBHMKU XO4yThb BipUTK B Te, LLO iXHi Nigepun BegyTb
iX y NpaBUNbHOMY HaMpsIMKY.
Hadis

Cdrepum nigepctBa

Cnige4yymmsi

Lle osHauvae 6aunTu B NpauiBH1Kax gewo GinbLue, Hix
iXHIO 30aTHICTb NpautoBaTu. VioeTbes i Npo roToBHICTb
BUCMyxaTw, i Npo iHTepec Ao nianernmx.

MpauiBHMKM MaloTb 3HATH, LLLO BOHU MOXYTb NOKMacTUCA
Ha nigepa. lligpep mae cTBopuTM aTtMmocdepy
ncuxornoriyHoi 6e3neku, 3a Ko BOHU MOXYTb MOCTaBUTU
Oyab-siKi 3anuMTaHHA 1 OTpUMaTW BiANOBIOb,
3anponoHyBaTu igeto 1 6yTn NoYyTUMK, 3BEPHYTMCS 3
npobnemoto Ta oTpuUmMaTy 4ONOMOTY.

CmabinbHicmb

Puc. 2. Cdepu, Hag AkMMK cnig npawroBaT cy4yacHUM nigepam

[Dkepeno: nobydosaHo asmopamu 3a [10]

TobTo nigepam BapTO MNOCTIVHO MaM’sTaTu MNpPO Hagilo, AOBipYy, CTabiNbHICTL i CRIBYYTTA — |

NpakTUKYBaTU Ui HaBWMYKM LIOAHS, abu npauiBHUKM

Oynn 6Ginbw 3anyyeHuMn Ta edekTuBHumK. Lle

niagTBepaXyloTe i MaTepiann pocnimkeHHs komnadii DDl y 2025 poui (oxonmnoBaHOro nNpoTsarom ABOX
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OCTaHHiX gecaTunitb i3 BpaxyBaHHsaM ayMku 10796 nigepiB Ta 2014 opraHisauin) — rnobanbHOro nNporHo3y
nigepctea [11]. B gaHOMy KOHTEKCTi HaMBaXXNMBILUMM BUCTYyNae nobygoBa Ta BUMKOPUCTAHHA cTpaTerin 3
pO3BUTKY figepcTea 3aanis po3BUTKY BisHEC-MOXIMBOCTEN OpraHisauin, Tak i Ansi BU3HAYEHHS iXHiX nepesar
Ha JOBroCTPOKOBY MEPCNEKTUBY, peariizoBaHMX 3a JOMOMOrO NI0ACBKUX PakTopiB, — AOBIPY Ta CYCMiMbHNUX
3B’A3KIB.

Tak, 3a nepiog 2022—-2024 pokiB ooBipa 4O MeHeOXepiB, SKi nocigaloTe ponb nigepa B opraHisauii,
3HM3unacsa 3 46-tm 4o 22-x NyHKTIB, WO BKa3ye Ha Kpu3y OOBIpU MpauiBHUKIB OO KEPiBHULTBA KOMMaHIN B
cy4dacHux ymoBax. [loBipa A0 KepiBHMKIB CEpeaHbOI Ta HMXYOI NaHkU chopmyBanacs Lie Ha HUXYOMY PiBHi,
HK 00 TOM-MeHeoXepiB [AO0ChigKyBaHMX KOMMAHIiKA, WO CBigYUTb NPO  HIiBEMOBaHHS BNMMBY  iXHiX
OpraHisauiiHux CTPYKTYp Ha e(eKTUBHICTb iepapXidHMX BiOHOCMH Ta BWMKOHAHHA 3aBAaHb. TeHAaeHUis [0
3pPOCTaHHA KpU3n AOBIPU B AOCHIAKYBaHUX KOMMAHISAX NOB’A3YETbCS 3 rNo6anbHUMW YNHHUKaMU, SKi HAMU He
KOHTPOSNIOKTLCSH, — CTPIMKUIA PO3BUTOK LUTYYHOrO iHTENEKTY Ta MOro BNAMB Ha €KOHOMIYHMI NOpsgoK Ta
CTPYKTYPHI 3MiHM B 3alHATOCTI. HasBHICTb AMHaMiYHMX rnobanbHuMX 3MiH, SKi BNMMBalOTb Ha ranyasi
[isNbHOCTI Ta KoMNaHii, ane nepebyBalTb M03a iX KOHTPONEM, CTUMYIIOIOTE Ta CMOHYKaOTb CMiBPOBITHMKIB
CTaBUTWU Mig CYMHIB Ta NepeBipATM yrNpaBiHCbKI pilleHHs1 cBOro kepiBHuuTBa [11, C. 5].

B wBMOKO3MIHHMX yMOBax AOBIpY BaXKO MioTPMMyBaTW Ta AOCUTb FfEerko 3pyrMHyBaTtW. TeHaeHUuii
KPUXKOCTI Ta TpaHcdopmalii BiAHOCUH AOOBipM MK MpauiBHMKaMU MOXHa BM3HauuTu BapoMeTpom AOoBipu
«EpenbmaHa», skuii cdopmMoBaHUM Ha OCHOBI 3BiTy NpoO AOCHIAXEHHS [OBIPM MDK KepiBHMKaMu Ta
npauiBHvkamu komnaxin [12]. BussneHa nonapmsauis Ha pobo4yoMy MiCLi CBigYMTb NPO Te, WO KepPiBHUKM
cepedHbol Ta HM30BOI NaHKN AOBIPSAIOTb CBOEMY reHepanbHOMY OUpeKTopy B 2,5 pa3a vacTiwe, HiK psaoBi
CniBpOBITHUKM, SKi, CBOEK Yeproto, binblue A0BIPATbL CBOIM KONeram MopiBHAHO 3 KepiBHUUTBOM. PiBeHb
AOBIpUM Mae MpOMoOpLUiiHy 3anexHiCTb Big PiBHA €KOHOMIYHOro onTumiaMy, TOBTO iCHye TeHOeHuid Ao
3HMKEHHS PiBHA €KOHOMIYHOro onTMMi3my. BinbLicTb poboToaaBUIB PO3yMitoThb, LLO 3i 3pOCTaHHSAM/BUCOKAM
PiBHEM EKOHOMIYHOro OMTMMI3MYy MnpauiBHUKM Binbll 3anydeHi o GisHec-nNpoueciB, BiACTOWWTL iHTEpecu
KOMMaHii Ta WwupLue BUKOPUCTOBYHOTb LUTYYHUI IHTENEKT Ha pobovyoMy MmicLi.

B pocnigxenHi DDI 3a3Ha4aeTbCs, WO piBEHb OOBIPU XapaKTepuU3yeTbCA OMHAMIKO Ta pPO3pPMBOM
BiAHOCHO BiKy (MOKOJiHHA MpauiBHKKIB 25—34 poku JOBIpsOTE TOM-MeHeaxXepam Ha 36 %, iHLUUM KepiBHMKaM
— 31 %; BikoBa rpyna 50-64 pokiB BignosigHo 26 % Ta 31 %) [11, c. 5]. HaBegeHa cTaTtucTuka cBiguuTh, WO
B Mipy HaKOMUWYEHHSI >XUTTEBOrO AOCBiAYy Ta CTaxy pobOTM piBeHb [OBipM MnpauiBHWKA OO0 KEpPiBHWUKIB
NepeTBOPIOETLCA HA YMOBHUA abo dopmanbHuiA, a ToMy 6e3 BXUTTS 3axOAiB HeratMBHO BNnMBaTUMeE Ha
BiAOaAHICTb Ta PO3BMTOK NiAEPCHKUX AKOCTEN B HAMPSAMKY eeKTUBHOCTI KoMnaHii. PakTu4yHO AoBipa — ue He
NMPOCTO OOWH i3 MOKa3HMWKIB NiAepcTBa, a MOXMMBICTb TICHOI CniBMpaui, HaBYaHHA Ta 3BOPOTHOMO 3B’'A3KYy 3
MpauiBHMKOM, WO crnpusie (POPMYBaHHIO W YTPMMaHHIO TanaHTiB SK A4OBrOCTPOKOBOI MepeBarn Ha puUHKY Ta
3pOCTaHHI0 opraHisauii. B LbOMYy KOHTEKCTi MOXHa 3anponoHyBaTW MeBHI Moerni nosefiHkU nigepis, WO
CNpUSTUMYTb 3MILIHEHHIO OOBipU cniBpobGiTHUKIB (pyc. 3), agke cydacHe nigepcTBO 0a3yeTbCHA He MuLIE Ha
GaHanbHOMYy 3abe3neyveHHi KOHTPOS, a TpaHCOPMYETbCA Y CUCTEMY BIAHOCWMH ANA 3aBOKBaHHA Ta
nigTPUMKN OOBIpM AN CTBOPEHHS BMCOKOEMEKTUBHMX KOMaHA B OpraHisauii Ta 3abeaneyeHHi 3a ix
JO0MOMOroto Linen po3BuTKy opraHisadii.

/\

s BIIPOBA/KEHHS yIIPABIIHCEKHX iHHOBAMIH. MiHyBaHHA
BJIOCKOHAJIEHHsI CIIBPOOITHHKIB Ta IXHHOI KPEaTHBHOCTI
Yy BHpiIlIeHHi 3aBJaHb

3aTydeHHs HiUIerTHX 10 NPHHHSATTSA BIaCHHX
YIPaBIIHCBKHX PillleHb IIISIXOM OOrOBOpPeHb Ta
3abe3nedeHHs IPO30POCTi Ipoliecy i3 BpaXyBaHHIM
IIHHOCTI IXHIX imel
N\

a : =
3a0XO0YE€HHA J0 BHCIOBIKBAHHA IIIIJICTIIHMH CBOIX

JyMOK (i/1efi, 3aHEeIIOKO€EHE), TapaHTYIOUH iM IPH
oMY aTMocdepy aGCOIIOTHOI TOBIpH Ta Ge3neKH

[osipa do nidepis

N\
a s

CIyXaHHS Ta COPHHHATTA iHGopManii # cniBpoOiTHHKa
3 eMIaTi€ro
- \ J

\

Puc. 3. IHHOBaUiNHi mogeni noBediHKU NigepiB, WO NiABULLYIOTL AOBipY cniBPOGITHUKIB B
opraHisauii
Ihkepeno: nobydosaHo asmopamu Ha ocHosi [11]

1hvetnvedo 9 91da1ir nxH10290U 10200)
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TexHOMOriYHNN YNHHUK TaKoX € KMNo4oBUM Loao 6ayveHHs nigepcrtBa Ta HeObXiAHOCTI BNPOBaaXEHHS
iHHOBaUin B nMoro TpaHcdopmauilo, OCKiNbkn Ba3yeTbCa Ha LUMPOKOMY BMNPOBAAXEHHI LUTYYHOrO iHTENEeKTY
(W) y Bci 6isHec-npouecu. Bukopuctanua LI 3anexuTb Big piBHA AOBipM OO KEPIBHMLUTBA 3 NPUYUHU 3MiHU
XapakTepucTukn poboyoro Micus Ta iCHyBaHHi npobnemm TEexXHOMOriYHOI iHTerpauii Ha pi3HUX PiBHAX
opraHisauii, OCKinbku 3a cBOIM (PyHKLIOHANoOM KepiBHUKU BULLMX NAHOK yNpaBniHHA Binblue 30cepemXeHHi Ha
cTpaTeriyHMx 3aBAaHHAX BnpoBagkeHHs LI, a meHemkepn HUKYMX PiBHIB 30CepedXytoTbC Ha NPakTUYHOMY
MOro 3acTocyBaHHi NpauiBHMKaMy Ha pobouMx Micusix Ta, BignosigHo, Oinblie cTypOGoBaHi M HeraTMBHO
CMPUNMalOTb MOr0 BUKOPUCTaHHS. KepiBHWKM NEPBMHHOI NAHKM OTPUMYKOTb OOOB’SI30K BHECTW 3MiHM [0
GisHec-npouecis, nepenpodinboByOYN CBOI KOMaHAM LUMSAXOM NiABULLIEHHS KBanidikauii, nepenigrotoBku
abo 3BiNbHEHHS, WO 30iNblUye IXHE MOparibHE HAaBaHTaXXeHHS Ta NigpuBae AOBiIpY 3 OOKY YNEHIB iX KOMaHg i
NOSICHIOE X HebaxaHHa Ta ckenTuuusm wWwoao BnpoBamxeHHs LI nopiBHAHO 3 ToM-mMeHemxepamu.
PaHxyBaHHs X MNO3UTMBHUX HACTPOIB BUrNAAAE TakMM UYMHOM: reHepanbHi gupektopy — 74 %, Ton-
MeHemxkepu — 73 %, MeHeXKepu cepeaHboi naHkm — 67 %, NiHiiHi kepiBHMKU — 58 % [11, c. 7]. Po3B’a3aHHs
3ragaHol NpobrnemMun NexuTb y NIOLWMHI PO3YMIHHA yNpaBniHHA TEXHOMNOTYHNMY 3MiHaMU Ha HU30BUX NaHKax
yrpaBniHHA Ta NIATPMMKUM Ha BUWMX LWabnsax KepiBHUUTBA 3 MeETOK MNiABULLEHHS [OBipU A0 3MiHU
TexHonoriyHux npouecis. OcobnueicTe BnpoBamxkeHHsa LI sk nepexogy Ha HOBMI TEXHOMOFYHUN pPiBEHb
BMMarae mOAMHOLEHTPUYHOrO migxody, WO nepegbadae 3MiLHEHHs BMEBHEHOCTI MpauiBHWKa B KOrO
BMKOPUCTaHHI Ha OCHOBI AOBIpU BULWIOMY KEpiBHMUTBY, B MNPOTUNEXHOMY BWNagky — onip 3MiHaMm Ta
HeedeKTUBHICTb BUkopucTaHHs WI. TyT moxHa 3anponoHyBaTu Taki 3axogm (tabn. 2).

Ta6bnuys 2
3axoamn hopmMmyBaHHA AOBiIpY NepcoHany Ha piBHUX PiBHAX ynpaBniHHA npu BnpoBamxeHHi LI
PiBeHb ynpaBniHHA 3axoau niaBuULLEHHS AOBIpM nepcoHany
Yci piBHi ynpaBniHHs OpraHi3auisa cninbHOro nigepcrea LWsaxXoMm:
- MpoBeAEeHHsT CeMiHapiB LUOAO MOSCHEHHs nepesar BnpoBagxeHHs LW y gianbHicTb
opraHisauii;

- opraHisauii opyMiB 3 BUPILLEHHS aKTyanbHUX nuTaHb 3 LLI.

Pesynbtat — dhopmyBaHHA A4OPOXHBOI KapTu 3 peanidadii 3actocysaHHs LI B opranisauii
3 PO3YMiHHAM HacnigKiB 4Nng nepcoHany Ta YiTKUX KPOKiB 3 TEXHONONYHOI iHTerpauii.
Hwxunn piBEHb | — CTBOPEHHSA (PYHKUiOHANbHUX KOMaHA 3 BpoBaaxeHHa LI Ta 3anyyeHHs 40 HUX Ha yCix
ynpaBniHHA cTafisix npouecy MeHeaxXepis NepBUHHOT NaHKK;

— nepcoHanisoBaHui Nigxia B HaBYaHHi Ta 3actocyBaHHi LI 3 dpopmyBaHHAM HeobxigHMX
HaBWMYOK B CMCTEMi HacTaBHMLTBA Ta MiATPMMKM MpauiBHWKIB BIigMoBiAHO 00 Uinen
opraHi3auii;

— BUpobneHHss eguHoro 6GayeHHs BnpoBagxeHHA enemeHTiB LWl Ha ycix piBHAX
yrnpasniHHS.

[hkepeno: chopmosaHo asmopamu Ha ocHoei [11]

BapTo Big3HaunTK, WO cTpec Ta npodiecinHe BUrOpaHHA BUCTYMaKTb OAHUM i3 TpeHaiB, SKi
BMMMBalOTb Ha NigepcTBo B cydacHoMy cBiTi. 3a gaHumu DDI, B nepiog 2022-2024 pokiB piBeHb CTpecy
onuTaHux nigepie KomnaHin 3pic 3 63-x o 71 %, npuynHamm Akoro € gediuut 4Yacy, iHCTPYMEHTIB Ta
iHbopMaUii ANA HaneXHoro BMKOHAHHA MOKMageHUX Ha HUX 0boB’A3kiB. BcTaHoOBNEHO, WO iHAMBIAyanbHe
BUIrOpaHHs NPU3BOAMTL [0 3HWKEHHSI e(PeKTUBHOCTI pobOTU Ta BUKOHAHHS Niaepcbkmx PyHKLUIN, a B AEAKNX
BMNagKax cTae NpUUYNHOIO BiAMOBW Bifl KEPIBHUX porien Ans BigHOBNEHHs camonoyyTTa [11, ¢. 9].

MogonaHHa npobnemu CTpecy MOXMMBE 3a YMOBW MOedHaHHA dpinocodii nigepcrea 3i cTpateriamm
ynpaBeniHHA cTpecoM (camopedbnekcisi, [OUCKyCii, HaB4yamnbHi KypcuM) B HanpsiMkax ocobucTicHOro
CaMOBJOCKOHarEeHHs, pO3BUTKY EMOLIINHOro iHTENEKTY Ta 6e3nepepBHOro HaB4YaHHs. | TyT cTpec B NigepcTsi
BapTO pO3rnsggaTu 8K KatanisaTop Ans iHHOBaUuiM 4Yepe3 MpOoaKTUBHMI MigXid opraHidauii 3i 36epexxeHHs
KEepPiBHMX KagpiB 3 PO3YyMiHHAM iX NOTpeb Ta pO3BUTKY MOXINBOCTEN.

PiBeHb 3any4eHOCTi 3anuuaeTbCsl OAHiE 3 NpobremMHMx TeHAeHUin B (OpMyBaHHI nigepcTea
cy4dacHux koMnaHin. MaTtepianu gocrnigXeHb BKasyoTb, WO iCHYE TeHAEHUIS pO3pMBY B JOCATHEHHI METU MiX
MEHeKepamMmn HavBULLOI Ta HaMHWKYOI NaHOK ynpasniHHA. [eHepanbHi OMpeKTopyn MNpOoTAroM nepiogy
2020-2024 pokiB nokpalimnm cBoi no3uuii Ha 5 B.NM. 3 62 % g0 67 %, BogHOYaC MO iHWMX KaTeropisx
CMOCTEPIraeTbCs CYTTEBE 3HUXEHHS MokasHuKa (Ton-meHeaxkepun — 3 62 % a0 56 %, kepiBHUKM cepeaHboro
piBHA — 3 52 % po 48 %, niHiHi kepiBHUKN — 3 44 % po 35 %) [11, c. 11-12]. 36inblueHHsA po3puBy B
YCBIJOMMEHHI METWN KepiBHULTBA MK BULLOK Ta HWKYMMU NaHKaMu YrpaBniHHA BKa3ye Ha 3HWXEHHS PiBHA
3any4eHocTi GiNbWOCTI ynpaBmiHUIB Ta iX HEBMEBHEHICTb Y BUKOHAHHI CBOEI MiCii B KOMMaHii 4yepe3 Opak
OOBipW 00 Aii HaMBMLWOrO KepiBHMUTBA. [N nogonaHHs Liei npobnemmn MoXxHa BXUBaTK Taki 3axoaum, sK:

— CTBOPEHHSI AOAaTKOBMUX MpOrpam maTtepianbHOro 3a0XO4YEHHS Ta PO3LUMPEHHS COLjianbHOro nakeTty
NiATPMMKW MiHIMHUX KEPIBHUKIB i3 3abe3neyeHHs i3nyHmX Ta AyXOoBHMX NOTPeD i BiGHOBIEHHS iX MCUXIYHOTO
3[0pOB’A, WO CnpuATUME iX NIATPUMLI OpraHisauii Ha OCHOBI 3abe3neYeHHst BnacHoro 6narononyyys;
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— opraHisauia cemiHapiB gns  NiHIKHUX  MEeHemXKepiB B  HanNpsMKy MOCUMEHHS  HaBUYOK
MiXKOCOBUCTICHOrO CniflkyBaHHA i3 PO3BUTKOM €MOLIAHOIO iHTENEKTY Ta KOMYHiKauji, WO AONOMOXYTb iM B
nonerweHHi JOCArHEHHS MeTu;

— TpaHcOpMyBaHHA KOMaHAW BULLIOT JSTAaHKW YNpaBfiHHA 3 NepeHeceHHsIM akueHTIB 1i AisanbHOCTI 3
BVIKITHOYHO MMaHyBaHHA Linen Ha X JOHECEHHS Yepes akTUBHE CMifKyBaHHS 3 HUXKYMMW PIBHAMW KEPIBHULTBA
3 YiTKMM BU3HAYEHHAM iX BUAMMOCTI Ta 3a3Ha4YEHHSIM BHECKY KOXHOrO CriBpoBGiTHMKA B iX JOCATHEHHS.

OpHWM i3 TpeHAiB TakoX 3anvLIaeTbCsa HU3bKa SKICTb NiAEpPCTBa, sika kKonmBaeTbca B Mexax 37—-40 %
npotarom nepiogy 2008-2024 pokis, BuHaTok 2020 pik (48 %) — nosicHETbCA Mobinisadieo pecypcis
nigepis B kputudHun nepioq COVID-2019 (BMSBNSETLCA 3aKOHOMIPHICTb — 3a HaA3BUYaANHWX BUKIUKIB
nigepu MoXyTb [OCsraTu 3Ha4yHO BuMX pes3ynbratie). [lpobnema nonsrae y CNpurHATTI nigepcTtsa
be3nocepeaHbO nigepaMu B CBOIM OpraHisauii, KOnu BOHM OLIHIOIOTb CBOIX KONer Ta Noe’s3yloTb MOro 3
NnoBeaiHKOBUMM acnekTaMu, ynyckatoum npu LboMy AioBi. BogHovac Ha CNpUAHATTS Ta OUiHKY figepcTtea
nopsia 3 podounm MicLEeM Ta KynbTypOoH TaKOoX BMAMBaKOTb EKOHOMIYHI YMOBM Ta OpraHisauiiHa cTabinbHICTb
[11, c.13]. Ona nigBuWeEHHA sKOCTi nigepcTBa KOMMaHii MakwTb CNpsMOBYBaTWM CBOI 3yCWUinsa Ha
MiXKOCOOUCTICHY B3aeMofilo Ta KynbTypy, PO3BMTOK KOpropaTMBHOI emnaTii Ta TypOoTM npo CBOIX
npauiBHUKIB.

Takox noctae npobnema «napagokCy reHepanbHOro AupekTopar», sika noTpebye iHHOBAaLiNHOro
nigxogy npu notpebi ogHOYaCHOro PO3B’SA3aHHA B3aEMO3aneXHUX 3aBAaHb reHepanbHOro AvpekTopa:
MOLUYKY Ta YTPUMaHHSA TanaHTiB; YMNOBINIbHEHHSA 3POCTaHHSA; 3MEHLUEHHS HEBU3HAYEHOCTi; «BUPOLLYBaHHAY
HOBOrO NOKOMiHHA nigepis. [1lapagoKkc NOCMIMIOETLCS B YMOBaxX €KOHOMIYHWUX KPU3 Ta NOTPSACiHb, Konu nigep
OMNUHAETBCA B NACTLi — YMNOBINbHEHHSI 3pOCTaHHSA Ta HEBM3HAYEHOCTI CMOHYKAE A0 CKOPOYEHHSA BUTPAT Ha
nepcoHan Ta Hamm npv O4HOYacHiW NoTpebi TanaHTiB; BIATIK TanaHTiB CNPUYUHSE BiACYTHICTb MOXMMBOCTI
dopmyBaHHsI HOBOrO NOKOMIHHSA Nigepis. [ns BUpiLLeHHS Npobnemun yTpuMaHHS TanaHTiB HeobXxigHe:

— MaKcumanbHe 3anydeHHs NpauiBHUKIB 4O cnpaB KoMMaHii, 3abe3neveHHs NcmMxonoriyHol 6e3nekn Ta
JOBipW NepcoHany Ao BMLOIo KepiBHULTBA;

— iHBeCTyBaHHS B pO3BUTOK NepcoHany;

— PpO3BMTOK ajanTUBHMX KOMaHA nigepiB, SKi 34aTHi  NigTPYMyBaTU MO3UTUMBHE MUCIIEHHS,
NPOAYKTUBHICTb Ta CTIMKICTb Y KOMaHAi, CTBOPIOBATM KOPNOPATUBHY KyNbTypy, A€ 3MiHW CNPUIMMalOTbCS He K
nepeLuKoaun, a ik HOBi MOXITMBOCTI.

Mpobnema copmyBaHHSA KagpoOBOro pe3epBy MiAEpPIiB NEXWUTb Yy MIOLWMHI MOLWYKY Ta BMPOLLYBAHHS
TanaHTiB, sika nepebyBae y noni 3opy HR-mMeHemkepiB kOMMaHiA; Npo HasiBHICTb KOMMMEKTY «3amnacHux
nigepiB» Ha kiHeub 2024 poky Bucrnosunucsa nuvwe 20 % daxisuis 3 Hanmy [11, ¢. 17]. Hu3bkuin nokasHmK
BKa3ye Ha KpW30Bi Nigxoau A0 ynpaeniHHA TanaHTamu Ta BMMarae MakCcMMarnbHO BMKOPWUCTOBYBaTU nuLle
HasiBHMI NigepcbKMIn NOTeHUian, NpoTe BKAa3ye Ha BaXKMMBICTb MOLUYKY TarnaHTiB B yMOBax OOMEXEHOCTi
hiHaHCOBWX pecypciB 3a paxyHoK:

— 3abe3neveHHs GeanepepBHOro npouecy 30o0py M aHanidy iHgopmauii Npo nigepcbki HaBUYKK
HasBHMX MpauiBHWKIB 3aans 3abe3neyeHHs HaCTyNHULUTBA NidepiB, BUSIBMEHHS HOBWX TanaHTIB, PaHHbOroO
nonepempKeHHs KpM3 nigepcTea Ta KpUTUYHUX poren Ansa 3abes3neyeHHst po3BUTKY;

— CTUMYNoBaHHA POpPMYBaHHA NepcoHani3oBaHOro AMHamiyHoOro Joceiay, Wwo nonsrae y oopMyBaHHi
BNacHWX NigepcbKUX AKOCTEN Ta 3MiHi NOBEAiHKW, a He B MPOCTii nepefadi 3HaHb MiX NOKOMIHHAMUY Nigepis.

Cepep BuknukiB y nigepctsi 2025 poky 3adpikcoBaHa Takox npobnema yTtpumaHHa nigepis. Cepef
MPUYKH, LLIO CMNOHYKalTb NigepiB Ta paxiBuiB 3 MigepCbkMM noTeHuianoM A0 3BiNbHEHHSA: He BigyyBalTb
CBOr0 POSIbOBOIO NPU3HaYeHHs, HeJoBipa KePIBHULTBY, HEMA€e MOXNMBOCTEN Anst ocobuctoro/npodecinHoro
po3BuUTKY abo NpoCcyBaHHA kap’epHUMK Wabnamu, Hemae YoMy BUYMTUCS Yy CBOro kepiBHuka [11, c. 19]. Ons
YCMiLLIHOrO po3B’A3aHHS i€l Npobrnemu HeobXxigHe:

— BM3HAYEHHSA NigepCbKMX porien i nocaa, KoMneTeHuUin Ta JOCBIQY, CTBOPEHHST JOPOXHBOI KapTu ans
ManbyTHiX nigepis 3 BigNoBigHUMM 3agaTKamu;

— 3abe3neyveHHss NPO30pPOCTi, iHKMIO3MBHOCTI Ta IHHOBAUIMHOCTI 3 BUSBMEHHS Ta MpPOCYBaHHSA
npauiBHMKIB 3 HEOOXIAHMMUN SIKOCTAMMU;

— 3aKpuTTs NoTpeb® 3 pO3BUTKY MNPAUIBHUKIB 3 MigEPCbKUMWU AKOCTAMWU B PO3BUTKY, PO3YMIHHS iX
MOTMBALIi Ta LiHHOCTEN.

Takox Haa3BUYaMHO BaXIMBUM € PO3YMIHHSA TOro, WO A0 MOLUYKY TanaHTiB Ta po3BUTKY NiAepCbKux
AKOCTEN Mae OyTU NPUYETHUIA KOXEH MpavuiBHUK KOMNaHii, a He nuwe HR-daxisLui.

TpeHA-BUKNMK B NiOepcTBi BUABMNEHO i y 3pOCTaHHi NOTpPe® B HOBMX NiOEpPCbKUX HaBWUYKax, SKi
Bu3HatoTbcs HR-daxiBusmn B 83 % gocnimkeHux komnaHin. Cepeg HaBMYOK, ki BW3HaHI nigepamu
HeobXigHMMM, NpOTe He HabyTi HUMK: BMIHHSI BU3HA4YaTWU CTpaTerivHi opieHTupn (BM3HanM HeobxigHnmn 64 %
/ 39 % nponwnun HaB4aHHS), yNpaBriHHA 3MiHaMKn (akueHTyBanu Ha BaxknmeocTi 61 % / 36 % 3abe3neunnu
HasBHICTb), MOLWIYK Ta PO3BUTOK TanaHTiB (Bignosinu 61 % / 32 % oTpumanu HaBWYKK), OOI'PYHTYBAHHSA
pilweHb (BU3Haumnu ix B npioputeTi 61 % / 32 % Habynu) [11, c. 21].

lMpoaHanizoBaHi BMLWE TpeHAW BUMaralTb Nepernsgy npyMpoan 3pocTaHHA nigepcTsa B KOMMaHii, Wwo
CTOCYETLCA MOAOMAHHA BiOMIHHOCTEN MiXK MparHeHHAM nigepis Ta nigxogamy OO 3pOCTaHHSA nigepcTsa B
opraHisauii. MNopsag i3 Takumy cuctemamm 30obyTTs NigepCbKMX HAaBUYOK Anst NOTpeb opraHisauii, K KOy4MHr
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Ta EeneKkTPOHHI Kypcwu, Mae MpuainaTucs 3HavyHa ysara nepcoHanisoBaHOMy AOCBIAy, Sk o06’egHye 1
TpaHCHOPMYE Pi3Hi BUAN HABYAHHS B YHiKanbHOMY KMntodi A0 34aTHOCTI pyxaTucsa Bnepes.

Komnanii, siki nparHyTb nigTpyMmyBaT eheKkTMBHY CUCTEMY NigepcTBa, MatoTb 3aCTOCOBYBATM SIKOMOra
Ginblie iHHOBaUiIMHUX nigxoaiB 3 1I po3BUTKY (puc. 4): CTBOpHOBATW MEBHY CUCTEMY HaBYaHHS nigepis,
OUIHIOBaHHA IXHIX SAKOCTEM 3 METOK HadaHHA MepcoHani3oBaHoi NiATPUMKM, nodanbLUOi Nepesipku
nigepcbknx HaBUYOK 3a JOMOMOro CUMYNATOpiB Ta, 6e3nepeyHo, iHBECTYBaHHS Y NigepCbke HAaCTYMHULTBO.
Mpun LbOMY KOXEH Nigep Mae TakoX AOTPUMYBATMCS NEBHUX MPAKTUK, WO AO3BOMSAIOTL PO3BUBATU JiAEPChKI
SIKOCTI, YCMilLHO anpoboByBaTH iX Ta OTpMMYyBaTK NIATPUMKY/CXBanNeHHs nignernux. B Lubomy npoueci BOHW,
3BMYANHO, OYiKYKOTb | BiAMOBIAHMX 3yCUNb KEpiBHMUTBA MiANPUEMCTB — MOYMHAKOYM Big 3abesneveHHs
HeobXiaHMMN pecypcamMu A0 PO3YMiHHS BRACHOI BaXITMBOCTI/LLiHHOCTI.

IHHOBaLiNHI Nigxoam NiATPUMKK NigepcTBa 3 60Ky KepiBHULTBA NiANPUEMCTB

OUiHIOBaHHA Nigepis iHBECTYBaHHSA B
CTBOPEHHA ! KOO ,D,VIHa'I{JaXp Y KO qMHro)éi 3AibHoCTI 3abeaneueHhs
ekocuctemm PAV yam ) NPaKTUYHOrO 3aKpPinneHHst
nepcoHaniaoBaHoro nigepie ans . N
HaBYaHHA Ans HaBMYOK NigepiB nig 4Yac
. HaBYaHHS 3 BU3HAYEHHAM chopMyBaHHs
nigTPUMKM HaBYaHHSA 3a JOMNOMOro
. . CUNbHMX Ta cnabkux e(EKTUBHMX KOMaHA, . .
po3BUTKY NnigepiB y CTODIH | 3BODOTHIM NPOLECB ii Bi4NOBIOHMX cepenoBuLL,
pexumi peanbHoOro 3F|;'s|3K0M pﬂﬂ;, KODIO aF‘I)'I/IBHO'I' VBTV Ta 3arnyyeHHs! LWTY4YHOro
yacy BignoBiaHo oo pnop yneTyp iHTEeNeKTy, Wo Hagae
. 3abe3neyveHHs ysBneHb HacTynHULTBa B .
MICLIA npo nigepcbki 34idHOCTI nigepcTBi yepes MOXIMBICTb MO4yBaTUCH
ocobnumBocTel ix PO MAEPCLKI 37, AEP P BMEBHEHO Nig Yac
0CcobUCTOCTEN Ta KOMaHA, KynbTUBYBaHHS ;
pobom Ta MeXKax KONMeKTUBHUX NiATPUMKM Ta A0BipY Ha PEarnLHOTO BUPILLEHHS
HaBaHTaXXeHHS y ATput AOBIp 3aBOaHb
notpeb nignpuemMcTBi

po3bygoBa  OOBipM  4epe3  THYYKICTb,
:> eMnarTilo Ta NPo30py KOMYHiKaLito nigepam noTpibHi HaginHi o
. cucTeMU NiATPUMKM Ta pecypcu <: <
.g BUKOPUCTaHHS TEXHOOriN ans [N PO3BUTKY 3
3 :> MOKpaLLEHHs!, a He MOFiPLUEHHS! BIAHOCUH Y §
IS KomaHgi 3
2 3
Q =
g 3abe3neyeHHst perynsipHoro  3BOPOTHOMO . - 28
2 :'|> 3B'A3Ky | CTBOPEHHSI MOXMWBOCTI AJIs niaepn NOBUMHHI BIAYYBaT, IO <: £
=3 CNiNbHOrO HaBYaHHS BOHW ~ BaXImBl, 1 WO IXHE £ 5
= nigepcTBo LiHyeTbCs g S
= . . A

S CMPUSIHHA  cniBnpaui Ta NCUXOSOriYHiN * 3
§ j‘> Geanewi Ans CTBOPEHHS THYYKUX KOMaH, g.
T

Q . .
I nigpepctBo mae 6yt CTilkum £
NnofdaHHsi MpWKNagy B MUTAHHSX 3[40POB’S Kap'epHUM  WNsXoM, o6 <: 030
:> Ta GanaHcy mix poboTol Ta 0cobucTUM sanydatm  Ta  yTpUMyBaTU ®

KUTTSM TanaHT HOBOIO MOKOMiHHSA

Puc. 4. IHHOBaUiNHI nigxoau NiaTPUMKKM nigepcTBa
Lxepeno: cghopmosaHo asmopamu Ha ocHosi [11; 13]

AKLio cniBCcTaBNATU TEHAEHLUII Y NiAEpPCTBi B CBiTi Ta YKpaiHi, TO BapTO 3aHa4uTK, WO BiiHa B YKpaiHi
cnpaBgi ccopmyBana yHikanbHi BUMOrM A0 nigepiB, SKi BiApi3HATbLCA Big rnobanbHUX TpeHAiB, Xou i
noeaHyTLCA 3 HUMK. Cepel, HUX MOXEMO Ha3BaTW Taki KIo4YOBi MOMEHTH:

—Kpu3oBa CTIilKICTb Ta MNCUXONOriYHa BUTPUBAnICTb — Migep Mae BMIiTW 3anuvwartucs 3ibpaHum y
HaA3BMYaWHUX yMOBaXx, LUBWOKO yXBantoBaTW pilleHHs i NiATpMMyBaTWM KOMaHAy B CUTyaUisiX cTpecy Ta
HEBUN3HAYEHOCTI;

—BMWCOKMIA piBeHb CoLianbHOI BigNOBiAanbHOCTI — YKPAiHCbKI Nigepu CbOrogHi He nuwie KepyloTb
nignpuemcTBamu, ane n Aony4valTbCa O BOJNIOHTEpPCTBA, oMnomorn rpomagam, niatpymkm 3CY, a ue
dopMye HOBUI CTaHAapT eTUYHOCTI Ta, BiANOBIAHO, HOBWI NiaXia Ao nigepcTBa — eTU4He NiaepcTso;
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—MOOBINBHICTb i THYYKICTb Y POOOTIi — BOEHHWIA CTaH Ta BIVICbKOBI Aii HA TepUTOPIi KpaiHM 3MYLUYHOTb
nigepis 3abesnedyBatn Ge3nepepBHiCTL Oi3HeC-MpoLEeCiB HaBiTb Nig 4Yac pernokauii, poboTn B ymoBax
BigKMO4YeHb eHeprii abo HecTabinbHOI NOriCTUKY;

—PO3BMHEHI HaBMYKM aHTUKPU3OBOro YMpaBriiHHA — B TakMX yMOBax HaABaXIMBWM € YMiHHA nigepa
WwBKAKO agantyBaTtu BizHec-modenb, WyKaTn anbTepHATUBHI PUHKKU, 3MIHIOBaATW NaHLUOM noctadyaHb, amke
Lie € KIMYOBOK BUMOIOI0 B YMOBaX PYNHYBaHHA €KOHOMIYHUX 3B’A3KiB;

—nigepcTBo Yepes JOBipY Ta NiATPUMKY — 34aTHICTb Nigepa Haguxatu KomaHay, dopmyBaTu BigdyTTS
©e3nekn Ta BNEBHEHOCTI HaBiTb Y HECTAbINbHOMY cepenoBULL;

— CUNBbHUA NaTPIOTUYMHUI | LiHHICHWIA BMMIp — Big Nigepa O4iKyeTbCA LEMOHCTpaLis NPOYKpPaiHCbKOI
no3uuii, e4HOCTI 3 HAPOAOM, L0 CTBOPIOE MOPanbHUN aBTOPUTET i NiIACUIMIOE 3rypTOBaHICTb KONEKTUBY;

—iHHOBAUINHICTb B yMOBax obMeXeHUX pecypciB — BilHa CTUMYINIOE MOLUYK MigepoM HecTaHdapTHUX
pilleHb, 3aCTOCYBaHHS iHHOBaUih y cdepi eHepro3bepexxeHHs, LMdpoBi3aLii, 6e3nekn Ta KOMyHikaLin.

TakuM YMHOM, YHIKanbHICTb YKpaiHCbKOro nigepcTBa CbOrOAHI nondrae B NOEAHAHHI TpaauuiiHUX
yNpaBmniHCbKMX HaBWYOK i3 HaA3BMYaMHUMM BMMOramm - OyTM MoOpanbHUM aBTOPUTETOM, KPU3OBUM
MEeHeIXepoMm i BOgHOYaC iHHOBAaTOPOM Y HaA3BMYaNHNX YMOBaX.

Kpim Toro, Ha Hawy oymky, BiiHa akTyanidyBana 1 HaBiTb 3arocTpuna nposiB NeBHUX TUMiB NigepcTaa.
Mo-nepLue, BapTO Ha3BaTK cepeq HUX eTUYHE NiaepCcTBO, Ake NPOSBNAETLCA Yepes BiAnoBiAaneHiCTe nepeq
CYCMiNbCTBOM, YECHICTb Ta MPO30pPiCTb Y AisX, FOTOBHICTb AinuTuca pecypcamu. Jligepn nignpuemcTs
KOMYHIKYlOTb BiAKPUTO, HE NPUXOBYIOTb NPOOMEM, a TakoX MPUAMAlOTb PILLEHHS, SKi He nuwe BUrigHi
GisHecy, ane 1 MiATPMMYIOTb N0gen y kpusosux ymosax. [lo-gpyre, Habyno ocobnmBOro 3HayeHHs yYepes
3anydeHHs BCiX KaTeropi npauiBHWKIB OO yXBarneHHs pieHb Ta MNiATPUMKUM OAHE OOHOro iHKNIO3VBHE
nigepctBo. [ig yac BiMHN BaXnNvBUM € BpaxyBaHHS MOTPed TWX, XTO BWiXaB 3a KOPAOH; TUX, XTO Mpautoe
ONCTaHLUINHO; BeTepaHiB, Mobini3oBaHUX MpauiBHUKIB Y/ BHYTPILLIHLO NEPEMILLEHNX OCID, a TakoX TUX, XTO
nepexuBae NCUXONOrivHi TpygHouli. Lle cTBopioe atMocoepy €4HOCTI 1 conigapHOCTI, A€ KOXeH BigdyBae
CBOK 3HauyLlicTb. [Mo-TpeTe, Ue cuTyauiiHe nigepcTBO, sike NPOSBMASIETLCA OCOONMBO SICKPABO, OCKISbKM
HeMae yHiBepcarnbHUX pilleHb AN ynpasfiHHSA B YMOBaX BiliHW: Nigepy 3MyLUEHi LWBWAKO 3MiHIOBATU CTUMb
KepiBHMLTBA, a TakoX BMIiTM OanaHcyBaTu MK OnepaTUBHMM YMpaeniHHAM i cTpaTeriyHumM OGayveHHsM,
apjanTyBaTUCH OO Pi3HMX PiBHIB FOTOBHOCTI Ta CTPECOCTIMKOCTI MepcoHany.

BucHogku 3 npoeedeHo20 docnidxeHHsi. OTxe, BaXNMBUMW TpeHAaMW B NiOepcTBi B Cy4acHUX
ymoBax BapTo HasBatu: 1) 6anaHc TexHonorin i nwogaHocTi (LI HeobxigHO noegHyBaTv 3 NOACHKUAM
poO3yMOM, €TMKOI Ta emnarTieto). Jligepy mMalTb CTaTyu HE Nnule TEXHOMOMYHO rPaMOTHUMK, a N 30aTHUMU
3b6eperTu/nigTpuUMyBaTU NIOACHKI B3AEMO3B’SI3KW; 2) FTHYYKICTb. 34aTHICTb LWBMAKO pearyBaTu, BBOOWUTU HOBI
MoZeni Ta 3MiHM CTalTb KIYOBMMU; 3) eMOUIMHUIN iHTenekT, TypboTta npo [obpobyT komaHaw. Jlinepwu
HOBOrO MOKOMIHHA NPUAINSAITL yBary MeHTanbHOMY 340POB’I0 MpaUiBHMKIB, CTBOPEHHIO MCUXOJSOMYHOMO
koMdopTy Ta 6anaHcy Mixk poboTok 1 XUTTAM; 4) LinecnpsmoBaHe, couianbHo BignoBigansHe NigepcTBo.

B ymoBax BiHW B YKpaiHi e€Tu4He, iHKMN3MBHE Ta CuUTyauillHe nigepcTBO CTawTb HOBUMU Ta
3aTpebyBaHMMu nigxogamu. BoHu gossonsioTb 3abe3neuntn OOBipY, 3rypTOBAHICTb i THYYKICTb KOMEKTUBY,
LLIO KPUTUYHO BaXIMBO 118 BMXKUBAHHSA Ta PO3BUTKY OpraHisaLinn y Kpu3oBux obcTaBuHax.

Cepen NporHo3oBaHWX TeHAEHLIN po3BUTKY MigepcTBa cnig HasBaTu: MOCUNEHHS pOni iHKMHO3UBHOIO
nigepcrea, sike BpaxoBYye Pi3HOMaHITTA KOMaHA Ta 3abesneyye piBHI MOXNMBOCTI ANS PO3BUTKY; iHTErpadwito
LWITYYHOrO [HTEmNeKTy Ta UunppPOBUX I[HCTPYMEHTIB Yy MNpouUecu MNPUUHATTA pilleHb; nepeopieHTauilo 3
aBTOPUTAPHUX CTUMIB Ha FHYYKi Ta NapTHepCbKi Mogeni nigepcTsa, Wo 6a3yrTbCs Ha chiBnpa,.
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bkeBcbkun .I'., ®egopuwinHa J1.M.

IHHOBALII B NIAEPCTBI: TPEHOW TA OOCBIA ANA YKPAIHU

MeTa. JocnigxeHHs TpaHcdopmadil y nigxogax A0 NigepcTBa B Cy4acHMX YMOBAx, BCTAHOBIEHHS
KMOYOBUX IHHOBALINHNX TPEHAIB, BUKITMKIB Ta OCOBNUBOCTEN MOro NposiBy B CBIiTi Ta YKpaiHi.

MeToauka pocnipgxeHHA. 1N OOCArHEHHS NOCTaBNeHOI MeTU BUKOPUCTAHO 3aranbHi Ta crneuianbHi
MEeTOAM OOCHIMKEHHs: aHanidy, MOHorpadivyHuin, abCTPaKTHO-MOMYHWUN, y3aranbHeHHs — ANns posrnsagy
CYTHOCTI Mmigxog4iB Ao nigepctsa (SK TpaguUinHMX, Tak 1N iHHOBAUINHMX), AN OpPMyMOBaHHSA MPUYMH MOSBU
HOBUX MiOXOAIB Y NiAEpCTBi, OKpeCcneHHs cep, Haa SKUMK Crid npautoBaTh cydacHUM nigepam; rpadivHni i
TabnuuHnn — Ana NpeactaBneHHs aBTOPCbKOro 6ayveHHs Ta kpawoi Bidyanidauii pesynbTaTiB NpoBeAeHOoro
DOCNigXXEeHHA CTOCOBHO iHHOBALiMHMX NiAXOA4iB NiATPUMKM NigepcTBa, 3axoniB hopMyBaHHA 3any4eHOCTi 1
OoBipy nepcoHany.

Pe3ynbtatn gocnigpxeHHs. BusHayeHo TpaHcdopmauito nigxodis 4o nigepctsa B Cy4acHUX yMOBaXx.
Y3aranbHeHoO TpaauuilHi Ta HOBI Nigxoam 4O nigepcTBa, AaHO M XapakTepucTuky. BcTaHOBNEHO NPUYUHK
NMosiBM HOBUX MiOAXOAIB Y NiaepcTBi: rmobanbHi Kpuan Ta BiiHa B YKpaiHi, BUCOKWIA piBEHb HEBM3HAYEHOCTI Ta
TypOyneHTHOCTI cepeoBMLla, LWBUAOKUA PO3BUTOK LMEPOBUX TEXHOMOrINA, 3MiHA LIHHOCTEN cycninbcTBa Ta
MOKOMiHb, 3POCTaHHS POJii  KOMYHIKauin Ta KOMaHOHOI poboTW, TeHAeHUii OO0 CTanoro po3BUTKY.
O6rpyHTOBaHO, O BaXnvBUMKU TpeHAamy B NiAEpCTBi B Cy4aCHWX ymMOBax BapTo Ha3BaTu: HEOBXigHICTb
dopMyBaHHs [OBIPU 00 KepPiBHWUTBA; MiABULLEHHS 3anyyeHOCTi psSAgoBMX ChiBPOBITHWMKIB; Mnowyk Ta
YTPMMaHHA TanaHTiB 3 NigepcbkMMn sKocTaMK; 3abesnedeHHss edEeKTUBHOCTI MOEQHAHHA MoAWHK  3i
WTYYHUM (HTENEeKToM Ta WNoro iHTerpauis y Bci cdpepn gignbHocTi komnadii. CdopmoBaHo nepenik
YHiKanbHUX puUcC yKpaiHCbKMX Nigepis, WO NPOSBUNMCS Nif Yac BiNHW.

HaykoBa HOBM3Ha pe3ynbTaTiB AocnimkeHHA. [licTano noganbloro po3BUTKY AOCHIMXKEHHSA
npouecy TpaHcdopMmadii nigepctea B CydaCHUX YMOBaX, 30KpeMa iHHOBaLUiMHUX NiOXOAIB Ta BUKIUKIB, SKi
3’ABUNNCS NPOTArOM OCTaHHIX POKIB, @ TaKOX CneundivyHMX Noro NposBiB B YKpaiHi.

MpakTMyHa 3Ha4ywicTb pe3ynbTaTiB AOCHiMKEeHHA. Pe3ynbTaTu NpoBeAeHOro AOCNiAXKeHHSA
MOXYTb CTaTh OCHOBOK NoAarnbLlUMX HayKOBWMX PO3BIAOK LLIOAO MOXMMBOCTI aganTauii gocBigy nepefoBux
KOMNaHin 3 MiABULLEHHS 3anyyeHOCTi i OOBipM nepcoHany KepiBHULUTBOM YKpalHCbKMX MignpuUeEMCTB 3
nonpaBKo Ha 0CcOBnMBI yMOBY (DYHKLIOHYBaHHS.

KnroyoBi cnoBa: nigepctso, iHHOBaLil, JOBipa, 3any4yeHiCTb, eMnaTisl, WTYYHUN iHTENeKT, KIoYoBi
HaBWYKM, KepiBHUK, nigep.

Izhevskyi P.H., Fedoryshyna L.M.

INNOVATIONS IN LEADERSHIP: TRENDS AND EXPERIENCE FOR UKRAINE

Purpose. The aim of the article is to research on the transformation of approaches to leadership in
modern conditions, identification of key innovation trends, challenges and features of its manifestation in the
world and Ukraine.

Methodology of research. The following general and special research methods were used to achieve
the set goal, in particular: analysis, monographic, abstract and logical, generalization — to consider the
essence of approaches to leadership (both traditional and innovative), to formulate the reasons for the
emergence of new approaches to leadership, to outline the areas that modern leaders should work on;
graphic and tabular — to present the author's vision and better visualize the results of the conducted study
regarding innovative approaches to leadership support, measures for forming staff involvement and trust.

Findings. The transformation of approaches to leadership in modern conditions was determined.
Traditional and new approaches to leadership were generalized, and their characteristics were given. The
reasons for the emergence of new approaches in leadership were established: global crises and the war in
Ukraine, a high level of uncertainty and turbulence in the environment, the rapid development of digital
technologies, changing values of society and generations, the growing role of communications and
teamwork, trends towards sustainable development. It is substantiated that important trends in leadership in
modern conditions should be called: the need to build trust in management; increasing the involvement of
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ordinary employees; searching for and retaining talents with leadership qualities; ensuring the effectiveness
of combining humans with artificial intelligence and its integration into all areas of the company's activities. A
list of unique features of Ukrainian leaders that appeared during the war has been formed.

Originality. The study of the process of leadership transformation in modern conditions, in particular
innovative approaches and challenges that have emerged in recent years, as well as its specific
manifestations in Ukraine, has received further development.

Practical value. The results of the conducted research can become the basis for further scientific
research on the possibility of adapting the experience of leading companies in increasing staff engagement
and trust by the management of Ukrainian enterprises, adjusted for the specific operating conditions.

Key words: leadership, innovation, trust, engagement, empathy, artificial intelligence, key skills,
manager, leader.
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